
27 th Sep.  2023
From Vision to Action

Empowering
India

The Westin Mumbai Garden City, Mumbai

Presented by Magazine Partner Brought to you bySupporting media partner Research partner



India
An outsized

The tapestry of the world as we 
know it is being rewoven. There are 
multiple threads running through 
the fabric of the global order that 
one needs to be wary of, such as the 
climate crisis, a rewiring of the 
workplace, technological advances, 
and changes in social values. When 
viewed in totality, they are creating 
a completely new landscape for 
humankind. 

For India, this represents a massive 
opportunity, some of which can be 
simply attributed to foresight and 

opportunity



geopolitics, such as the rolling out of a 
national tech stack that is ushering Indians 
into the 21st century and powering the rise 
of a startup ecosystem dwarfed only by 
America and China, or the Sino-American 
split that is seeing industries view India as 
a potent hedge against Chinese hegemony. 

These transitions present India with a rare 
opportunity to grow at a sustained rate of 
7-8% for years to come. The ripple effects 
of this could be far-reaching; it could lift 
millions out of poverty, turbocharge the 
growth of industries, and shift the global 
balance of power. 

For leaders too, this represents a gilt-edge 
generational opportunity to navigate the 
turbulence of uncertain times and chart a 
course to a promised land of glory and 
greatness. But seizing the moment will call 
for a restructuring of business and 
leadership as usual.



outperformance
Rewiring for 

Inevitably, the performance of great organisations 
cannot be seen in isolation from that of great 
leaders. For decades, in times of 
instability, strong and capable 
leadership has steered the 
ship right on many an 
organisational journey. 
Think of a great company or 
brand name, and the roots of 
its success can be traced back to 
the leaders that set its agenda and 
lived its corporate mission and values. 

For long, performance was geared towards 
delivering value, scalability, and 
predictability when it comes to maximising 
earnings for shareholders. Today, that 
perspective has been broadened, with the 
ambit of performance now calling for a closer 
focus on actions that impact the greatest swathe 



of the community and stakeholders. 
Pursue profit, but with purpose. 
Champion the shareholders but keep 
the community in mind too. The 
societal demands of organisations 
and leaders have given rise to a new 
cadre of leader, who wields an 
influence that is broad-based, and 
whose actions see them outperform 
their peers significantly. These are 
the Influential Leaders of India, 
setting benchmarks that shatter 
norms and redefine the nature of 
leadership.

Now in its 3rd edition, the 
Influential Leaders of India 
celebrates leaders at the vanguard of 
a wave of change. Their focus is 
sharply aligned with the needs of a 
dynamic reality, and they are deftly 
reshaping organisations and serving 
communities to match an all-new 
strategic vision. 



Why 
Attend?

• Networking opportunities with a 
diverse group of C-SUITE 
PROFESSIONALS

• In-depth discussions on critical 
issues faced by BUSINESS 
LEADERS across industries.

• Explore innovative approaches to 
decision-making, managing change, 
and DRIVING 
ORGANIZATIONAL 
GROWTH.

• Get inspired by thought LEADERS 
AND VISIONARIES.

• Collaborate with fellow leaders, 
share best practices to drive 
BUSINESS 
TRANSFORMATION.



Leaders
were upraised on below parameters:

Progressive 
Mindset

Emotional 
Intelligence

Stakeholder 
Management

Leadership 
Development

Crisis 
Management

Result 
Orientation

Nurturing 
Workplace Culture

Ethical 
Practices
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To say that strong leadership 
often translates into strong 
organisational performance 

is akin to saying that oxygen is 
necessary to survival. But another 
simple, inalienable truth of  our 
times is that the world as we know 
it has changed, and so too must the 
very nature of  leadership.

Long-standing challenges are 
taking on a new avatar for the 
C-suite, rewriting the priority list 
on leaders’ agendas. The Influential 
Leaders of  India are at the vanguard 
of  this wave of  change, effectively 
selecting new essentials that mirror 
the needs of  a dynamic reality, and 
deftly shaping them to match an all-
new strategic vision. 

Yesterday’s business doctrines are 
insufficient for today’s needs, and 
diverse leaders were recognised for 

their demonstrated excellence 
in a glittering ceremony, which 
included eminent leaders such as

     Amisha Vora, Co-owner 
and Joint MD, Prabhudas 
Lilladher
Amit Gainda, MD & CEO, 
Avanse Financial Services
Ankit Goel, Founder and MD, 
Space World
Anu Aggarwal, Anu Aggarwal 
Foundation
Anubhav Sharma, Founder & 
CEO, SyncMedia and Adtech
Arun Batra, Client Service 
Leader, EY Global Delivery 
Services
Arvind Goel, MD & CEO, Tata 
AutoComp Systems
Ashok Todi, Chairman, Lux 
Industries
Atin Brijendra Agarwal, MD, 
Auto Mech (India)
Atul Boda, Chairman, J. B. 
Boda Group
Balfour Manuel, Managing 
Director, Blue Dart Express
Biraj Sinha, MD & CEO, 
UNISON Insurance Brokers
Gaurav Gupta, MD, DSV 
Solutions
Geetika Mehta, MD, Hershey 
India
Hardayal Prasad, MD & CEO, 
PNB Housing Finance
Harshbeena Zaveri, Vice 
Chairman & Managing 
Director, NRB Bearings Ltd.

Hasu Dholakiya, Founder & 
Director, H.K. Designs (India)
Lav Chaturvedi, Executive 
Director & CEO, Reliance 
Securities
Nikhilesh Tiwari, CEO, Spay 
India
Puneet Gupta MD & VP, Netapp
Radhey R Raman, Co-Founder 
and Director, Space World 
Ramkumar Govindarajan, Co-
founder & CEO, WIZ Freight
Ronak Chiripal, CEO, Nandan 
Terry
Rupesh Paparaju, MD, 
Bettinelli Automation 
Components
Sandeep Bagla, CEO, Trust 
Mutual Fund
Sandeep Bhardwaj, CEO - Retail 
Broking, IIFL Securities
Sanjeev Vashista, MD & CEO, 
Pathkind Labs
Saurabh Chandra, MD, BCG
Shankar Jadhav, MD, BSE 
Investments & Head Strategy, 
BSE
T.A. Krishnan, CEO & Co-
founder, Ecom Express
Umar Ali Shaikh, CEO, Atos 
India
Vivek Bhatia, MD & CEO, 
thyssenkrupp Industries India
Vivek Khanna, MD, INDIC EMS 
Electronics

Transformative Titans of Industry
The convictions and vision of a clutch of multi-faceted leaders has separated them from the pack, marking them as 
In�uential Leaders of India 2022

Leadership Learnings
Every year, our consumption 
rate is taking more out of the 
Earth than we can sustainably 

expect the planet to generate. We 
don’t have to be scientists to un-
derstand that we are on the road 
to catastrophic disaster. It’s 
like we’re headed to the edge 
of a cliff, and risk going over, 
but instead of hitting the brake, 
we are hitting the accelerator. 

Insane as it is, billions all over the 
world are doing exactly that. This 

grave situation needs everyone to 
take notice of it, and to act urgently.” 

Vivek Bhatia, MD & CEO, thyssenkrupp 
Industries India

43% of our leadership team 
are women, so that’s the 
kind of diversity that we 
bring to the table. Because 

we believe the consumers we 
serve are diverse. So it is es-
sential that we bring diversity 
to the leadership table, because 
if we don’t do so, how would 
we be able to be closer to what 

consumers need?”
 Geetika Mehta, MD, Hershey India

Sustainability has been 
around for a while, even 
if we may not have been 
part of that conversation. 

We have just woken up to 
it very recently. Over the past 
2-3 years, it has acquired a new 
name; ESG. The topic of sustain-
ability and ESG is a very holistic, 
interconnected one, and the 
issues that they deal with are 
critical to ensure organisational 
resilience going forward.”
 Anirban Ghosh, Chief Sustain-
ability Officer, Mahindra Group

Rajesh 
Khubchandani, 
Co-Founder and 
CEO, Team 
Marksmen 
Network

In the last few 
years, lead-
ers have had to 
rapidly adapt to 

changes that might 
have very long-lasting effects. An increased focus on 
external risks and building resilience, and pursuing 
corporate purpose are some of the areas the C-suite 
has had to look at. The Influential Leaders of India 
2022 epitomise this, and have taken many steps to 
align their teams to cohesively work towards achiev-
ing their medium-term stance on multiple aspects, 
such as growth, new-business building, and capital 
reallocation and investment in talent to deliver ho-
listic impact.”

Akash Tiwari, 
Co-Founder & 
CMO, Team 
Marksmen 
Network

Success is a 
beautiful, vir-
tuous, some-
times self-

sustaining cycle. 
But at some point, 
even the best ideas 
need to be retooled, which is to say you will need new ca-
pabilities to explore new concepts. The Influential Leaders 
of India 2022 have successfully reinvented themselves and 
their success models, channelling performance into creat-
ing a self-sustained, perpetual-motion machine geared to 
succeed.”

Sharad Gupta, Co-Founder & COO, Team Marksmen Network
Growth is a modern business imperative, and really a huge strategic pri-
ority for any business leader or owner. And truly, it is a direction that 
any leader can and must make, regardless of the prevailing industry or 
economic climate. The Influential Leaders of India 2022 represent a col-

lection of captains of industry at the vanguard of change, steering their ship 
through choppy waters towards a better future, and we salute their indomitable 
spirit.”

Bringing innovation to the fore
Ankit Goel, Founder and MD, Space World, and Radhey R. Sharma, Co -Founder 
and Director, Space World, reveal how the brand is building a differentiated 
offering through innovative measures 

Technology evolution can easily 
be resonated by the digital inno-
vation witnessed in the respec-

tive field. 

The power of digital 
innovations 
In the quest to make ease of  life better, 
technology evolution has been attempt-
ing to touch every sphere of  human 
life. Digital innovations have minia-
turised the technology evolution to the 
nitty gritties. Today, it is difficult to im-
agine majority of  activities touching 
our lives without a digital connection. 
From education to health to commerce 
to governance, digital innovations 
have made paradigm shifts to each of  
our lives over the last few years. When 
it comes to ease of  living, be it search-
ing for critical information at the spot 
of  our need or getting instant expert 
medical help or availability of  a prod-
uct or a service to immediate require-
ment and even to have a government 
related service at doorstep of  common 
man, we all have experienced signifi-
cant progress in our day to day lives. 
Much of  this is to the credit of  digital 
innovations. 

 This is an ongoing process and 

digital versions of  many of  our life ac-
tivities are bound to experience wider 
coverage and new versions. Some in-
stigated by the complexities from the 
existing systems and many from the 
upcoming needs of  new generations of  
human world. Our quest to experience 
superior quality of  each of  our needs 
is a never-ending phenomenon. Let’s 
take the example of  television or of-
fice automation. We can experience the 
newer versions of  digital innovations 
and the grand acceptance of  the same 
into our lives. So, this quest will go on 
and so would the digital innovations 
be improving our lives and making 
ease of  living better and better on this 
planet earth.

 Key trends to keep an eye on
 We are super excited with trends and 

innovations that demand high band-
width and superior Quality of  Service 
(QoS). To start with, At RANext, we are 
already witnessing benefits of  ongoing 
transformation towards a hybrid of-
fice environment that demands equal 
infrastructure at office as well as resi-
dence. Advent of  high-end gaming ex-
perience at home is another big trend 
not just amongst the youth mainly but 

across wider sections of  society. 
The miraculous rise of  OTT plat-

forms in conjunction with newer tech-
nologies in Television driving massive 
viewership is another trend, evolution 
of  Artificial Intelligence and Virtual 
Reality on several home broadband 
services, office management systems, 
building management solutions are 
many of  the trends we are seriously fo-
cussed on. And 5G in India is the latest 
to add to this. 5G would need several 
small cells for last mile connectivity. 
The common factor to all of  these is 
the basic need of  futuristic fibre infra-
structure that is scalable while offer-
ing reliable high QoS. 

As the need of  very high levels of  
bandwidth arise at the last mile for 
the delivery of  services, at RANext, we 
see a super opportunity for us to lev-
erage. Our business of  building fibre 
highway in each building be it a high 
rise residential or a commercial com-
plex or an office complex is a massive 
enabler for realisation of  digital in-
novations on ground by the common 
man. By creating a neutral network, 
we make sure we bring the service of  
choice to the end user at the right time.

Creating a culture of care
I am an avid reader and I draw my 
inspiration from books. I remem-
ber reading a quote from Charles 
Darwin: "It is the long history of  

humankind that those who learned 
to collaborate and improvise most effec-
tively have prevailed."

I truly inferred this in my manage-
ment values, and it worked for me. I 
believe, People-first cultures are rooted 
in a philosophy that values people over 
profits. The sardonic twist is that when 
employees are valued for their holistic 
personalities and are provided the right 
opportunities for well-being, connection, 
and accomplishment, companies are 
generally more innovative, resilient, and 
even profitable.

The 'People First Philosophy' has made 
Blue Dart a great place to work even dur-

ing the pandemic, and the passion, zeal, 
and commitment demonstrated by our 
people at large was visible across India. 
While businesses still face a raft of  chal-
lenges since COVID-19 struck, many of  
them are still trying to understand the 
ways to collaborate and communicate 
with stakeholders. Also, the "Great Res-
ignation" trend that followed post pan-
demic highlighted the focal discussion 
around difficulties in retaining talent, re-
viving employee-centric corporate ethos 
for successful businesses. It can also be 
considered an opportunity, as it was a 
lesson for future leaders that global dis-
ruptions can impact our businesses and 
stakeholder mindsets. Real organisation-
al and personal resilience will only help 
to weather such future business uncer-
tainties.

At Blue Dart, we have a saying—"A 
Happy Blue Darter equates to a Happy 
Customer." This is solely because an 
organisation that prioritises a healthy 
work environment for its employees 
fosters content employees who are moti-
vated to work better for the organisation. 
They always keep the organisation’s in-
terests at the forefront and drive forward 
company growth and business with vig-
our. These values have made Blue Dart 
an employer of  choice, supporting our 
two other strategic pillars, viz., provider 
of  choice and an investment of  choice.

Balfour Manuel, Managing Director, Blue Dart, shares 
some sage advice for up-and-coming leaders

I believe that the criti-
cal leadership qualities that 
serves one well in managing 
a crisis and sustained success 

is a demonstration of  calm tempera-
ment with optimism when in crisis, 
visibly showing that you are ener-
gised and not daunted by the situa-
tion and empathy. 

What is critical is being authentic 
in all your interactions and com-
munication. This means while you 
accept upfront that this situation is 
alarming, distressing, and difficult 
for people; at the same time your 
courage and conviction in your abil-
ity and the ability of  those around 
you to navigate, emerge stronger, and 

shine through.
Anticipate the unexpected - 

Leaders must get out in front 
of  the crisis by practicing 
what I call, “circular vision:” 
the ability to see around, be-
neath, and beyond what they 
seek.

Leaders must see opportu-
nities everywhere, every day 
and make the most of  them. 
They must be open-minded 
enough to search within con-
versations and adverse cir-
cumstances for possibilities 
that will help better serve 
those they lead – beyond the 
obvious.

Leading from the heart

In today’s dynamic and ever-changing 
world, the role of  a leader changes 
rapidly. To succeed, any leader must 

follow core principles. In my journey, I 
have followed a few key principles that 
have helped me navigate challenging 
times, such as:

The vision of  the company and 
what we stand for. The vision is like the 
soul of  the business and will always 
give direction when in a dilemma or 
making important decisions. 

The value systems that the team fol-
lows revolve around the rules of  doing 
business in the right way that one can 
be proud of. 

Setting aspirational but real goals 
both in the long term and the short 
term. These goals then become an 

operational plan and become the 
lifeline of  the company. 

The culture we build in the 
team – making a difference in 
what we do, working towards 
excellence, collaborating as a team 
and having a positive spirit of  
never saying die.

The principle of  caring and 
giving back. This applies to the 
society we live in, and to the people 
we work with – customers, part-
ners and employees. This aspect of  
being there for another is critical 
for the emotional and physical 
well-being of  the society at large.

Puneet Gupta MD & VP, Netapp, elaborates the 
core principles he holds dear as a leader

Ankit Goel, Founder and Managing Director, Space World
Radhey R. Sharma,  Co -Founder and Director, Space World

Industry Perspectives

Thursday, 20 October 2022
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A multi-faceted leadership model
Harshbeena Zaveri, Vice Chairman & Managing Director, NRB Bearings 
Ltd. highlights key qualities modern-day leaders must possess to 
enjoy sustained success in leading their business

Boundlessly innovative
T. A. Krishnan, CEO & Co-founder, Ecom Express, identifies the need to leverage innovation in 
order to outperform consumer expectations

Ecom Express has experienced a 
tremendous success story over 
the last ten years. Being an e-

commerce-focused logistics player 
with an unparalleled network across 
27,000+ PIN codes in the country, growth 
through quality service, digitization 
and automation continues to be the 
engine of  our business. Our strong fi-
nancial position, a regional network of  
3000+ company-owned 
offices, and solid opera-
tional infrastructure and 
automation allow us to 
provide integrated sup-
ply chain solutions to 
large, medium, and small 

e-retail players.  
We believe that ability to balance 

expertise, agility, technology, and au-
tomation, driving service excellence 
for our customers is the biggest chal-
lenge in today's time. COVID disrup-
tions and rampant scale-up, and even 
in the post-COVID scenario, a high 
growth curve is compelling us to con-
stantly push to innovate more and 

with agility to deliver a supe-
rior customer experience as 
a specialist in the industry. 

 As we scale up, our bal-
ance of  significant experience, 
use cases, technology, and 
automation goes beyond ordi-

nary practices to include innovative so-
lutions using modern and proven tech-
niques to be the best logistics solutions 
provider to the e-commerce industry.

CMYK
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At Nandan Terry, customer-
centricity sits at the core of  
our philosophy. We proac-

tively analyse customers’ prefer-
ences and utility patterns to curate 
products that are in synergy with 
their specifications. Our quest to 
innovate constantly has led to the 
development of  futuristic products 
which have turned out to be best-
sellers.

We strive to offer the finest qual-
ity at the right price to ensure the 
best perceived value for our clients. 
Our innovative products offer unri-

valled comfort to 
end users. Some 
of  the features of  
our Towels range 
from being anti-
microbial, fade-
resistant, low lint 
and eco-friendly 
echoing our ev-
erlasting com-
mitment to the 
well-being of  the 
environment.

We are flexible 
with regards to 
production quan-
tity whilst main-
taining the high-
est standards in 
quality. Some of  the products de-
veloped for clients based in the US 
have been featured in Forbes Top 

10 brands: a testi-
mony to our un-
wavering focus 
on excellence. 
Some of  the big-
gest brands in 
hospitality and 
bath domain are 
our clients. Our 
quality of  prod-
ucts and service 
reinforces the 
goodwill and 
trust that Nan-
dan Terry enjoys 
from its clientele.

A commitment to quality

A blueprint for leadership
Atul Boda, Chairman, J. B. Boda Group, reflects on 
his professional journey, and proffers sage advice to 
those looking to scale dizzy heights

From a modest beginning 
from Porbandar, the J. 
B. Boda brand is built 

on a legacy of  close to 8 dec-
ades which was founded back 
in 1943 by our late Chairman, 
Mr. Jagmohandas Bhagwan-
das Boda and late Mr. Dhira-
jlal Bhagwandas Boda. The 
rich heritage and the brand 
was built on the simple prin-
ciple of  service with sincerity, 
honesty, integrity and com-
mitment towards our clients 
across the world. This has 
been the key driving factor 
for our growth over the years. 
The brand story

With businesses like Insur-
ance & Reinsurance Broking, 
Non Marine & Marine Survey 
and Protection & Indemnity, 
the growth of  a brand needs 
has been continuous and an 
evolving process. Today we 
are faced with various chal-
lenges from global economic 
uncertainties that affect the 
Indian & Global markets 
and further influenced by 
catastrophic events, climate 
change, inflation, and man-
made events. With our effec-
tive team of  more than 800 
colleagues, we have managed 
to take the brand to a global 
platform. We take pride in our 
teams that operate from 29 offices 
in India and 9 countries outside In-
dia including London, Singapore, 
and Dubai that delivers effectively 
to our client’s expectations and re-
quirements despite challenges.

With a strategic and research-
based approach, we have also 
evolved our offerings to meet the ev-
er-changing needs of  our clients in 
Offshore & On Shore Survey, Asset 
Valuation, and Actuarial Services 
(Non Life & Life).

Our brand is also a reflection of  
the work culture that has been built 
to help our employees grow and 
develop their skills which enables 
them to be future ready. This is es-
sential for us to keep growing and 
servicing our clients with the same 
commitment and quality we have 
been offering for the past 78+ years. 
We believe in One Life – One Job 
and hence the group has more that 

10 colleagues who have completed 
50 years of  service.
Effecting long-term change

Growth in business is a continu-
ous process. However, business 
is always surrounded with vari-
ous challenges such as global eco-
nomic uncertainty also affecting 
India and further influenced by in-
creased frequency of  catastrophic 
events, climate change, inflation, 
and man-made events. In addition, 
constant change in market dynam-
ics including limited availability of  
right kind of  manpower slows down 
growth speed. However, with strate-
gic approach & directions, as we say 
The Show Must Go On and there is 
always room to grow. The country 
is under continuous change, and 
every corner of  business needs to 
be looked at carefully with effec-
tive processes and systems for bet-
ter & timely outcomes. The mantra 
to meet these challenges is “Do Not 

Tire Before You Retire”.
Keeping up with 
evolving trends

The corporate land-
scape today is very fast 
paced and ever evolving. 
With newer trends and 
practices being intro-
duced to improve the ef-
ficiency and quality of  
services, as a leader it is 
very important to have a 
dynamic viewpoint and 
an open mindset to adapt 
and implement these 
practices.

Staying relevant with 
times along with keep-
ing our legacy intact is 
a key aspect to building 
a culture that is suitable 
for growth for the organi-
sation as well as our em-
ployees and retaining 
our position as the lead-
ing broker in India and 
emerging markets.

Another important trait 
is to be empathetic and ap-
proachable towards your 
team. This allows us to un-
derstand and address the 
needs of  our colleagues 
and the day-to-day issues 
they face better. It also 
creates a bond of  trust 
and commitment, which 

always translates into dedicated 
work ethics and improved quality 
of  work.

We have a legacy of  almost 8 dec-
ades, but our teammates are the rea-
son we have been able to reach the 
level of  success that we enjoy today.

Human relationships are where 
EQ plays a more important role 
than IQ. which helps in leading & 
achieving organizational goals. In-
novation, commitment, dedication, 
& trust are the main ingredients in 
delivering the best services to our 
clients. Patience and balanced ag-
gression along with subject matter 
knowledge is a must to deliver value 
to our clients and meet their grow-
ing requirements & expectations. 
We are fortunate that Shri Atul 
Boda has also been bestowed upon a 
“Hall of  Fame” Award at FAIR con-
ference in Bahrain for his contribu-
tion to Development of  Insurance 
Industry.

The democratisation of digital 
�nance
Nikhilesh Tiwari, CEO, Spay India, talks of how Fintech is 
deepening financial inclusion across India’s grassroots

Fintech has significantly re-
shaped the Indian landscape. 
India’s fintech industry has 

witnessed a rapid growth since it 
was created five years ago as many 
start-ups joined and the number 
reached to about 700 in 2014 to over 
2000 in 2019 and today there are 6636 
fintech start-ups in India. Fintech is 
expected to boost India's GDP, there-
by reducing poverty in the country 
and magnifying financial inclusion. 
It may provide higher returns on 
investment in India than the global 
average in the future years. As per 
reports, it is also expected that digi-
tal payments in India could pass the 
$1 trillion mark by 2030. I believe fin-
tech has been pushed upwards with 
the support of  government policies, 
favourable environment, and the op-
portunity to serve the rural popula-
tion, companies in this field have 
been using technology, which is the 
greatest egalitarian enabler to make 
a difference in the Indian financial 
services industry.

First of  all, I think the innovative 
idea of  introducing mobile wallets in-
duced several fintech companies and 
to specialise in prepaid instruments, 
bill payments, peer-to-peer payments 
and payment gateways. A mobile wal-
let is just what it sounds like – a wal-

let that exists on your smartphone 
instead of  in your pocket. All credit 
and debit cards’ details are stored se-
curely with the bank, allowing you to 
make quick payments to both, people 
and vendors, whether at your home 
or a mall or a grocery store right from 
your mobile phone.

In addition to this, new payment so-
lutions like UPI and Bharat QR have 
shifted the preferences of  the people 
from cash based to digital transac-
tions. However, a lot of  consumers 

in smaller cities, towns, and rural 
areas do not have access to a bank 
account or any financial institution 
to issue payments. So, this is where 
Spay comes into the picture. Spay is 
not just another mobile payment ap-
plication. It is one that caters to the 
needs of  the underserved rural mar-
ket.

Peer to Peer (P2P) payments is a 
system through which the user can 
transfer funds from his bank account 
to another individual's account via 
the digital path, i.e., internet or a mo-
bile device. One of  the most appeal-
ing benefits of  P2P transfers is the 
easy usage and convenience of  being 
able to send money to a friend or a 
relative or anyone else quickly, easily 
and without having to go somewhere.

Furthermore, in the approaching 
years, fintech start-ups are expect-

ed to improve the Indian financial 
services industry through offline 
on-boarding of  new customers and 
making invasion into the so far un-
deserved tier 2 and tier 3 markets of  
India. India’s financial landscape will 
undergo a noticeable shift from being 
controlled by a few big-ticket play-
ers to multiple quick, innovative fi-
nancial services providers. The shift 
promises to democratise and expand 
the reach of  financial services. 

Ronak Chiripal, CEO, 
Nandan Terry sheds light 
on delivering exceptional 
service that delights

Achieving more, together
Gaurav Gupta, MD, DSV Solutions, lays out his philosophy for powering through challenges

I tend not to stress too much about 
the issues at work. It's just work. 
We will get it fixed! Stress only 

clouds people's judgement. As a rule, 
the challenges are usually attributed 
to People, Finance, Technology, or Pro-
cesses. Personally, I do spend a lot of  
time preparing, analyzing, and assess-
ing possible contingencies. My goal 
is to have no stone unturned before I 
make a decision. I always ask myself  
the following question: have I done my 
due diligence, and what will be the im-
pact of  my decisions on DSV’s results, 
our valuable customers, and our team?

In my business of  contract logis-
tics – warehousing & distribution, the 
consumer behavior has changed and 

so has our client’s expectations 
– now automations, robotics, 
and modern warehousing prac-
tices are a must. ESG has now 
become a key topic in business 
decisions, in terms of  what we 
are doing to achieve our sus-
tainability goals, as they have 
a lasting impact on the future 
of  DSV and DSV Solutions. I 
am always thinking about how 
to address these issues in DSV 
Solutions India. As a strategy, all our 
new buildings including our upcom-
ing large facility in Bhiwandi-Mumbai 
will be green facilities, fully compliant 
with all sustainability initiatives.

DSV Solutions India’s long-term 

strategy keep me 
awake at night, 
sometimes, as I try 
to plan and discern 
how to make the 
right decisions now 
and for the next 3-5 
years. 

As a rule, I believe 
in promoting a hap-
py and healthy work-
place where each 

member is valued for their contribu-
tion as “Together Everyone Achieves 
More.”

Walking that extra mile
Atin Brijendra Agarwal, MD, AutoMech (India) Pvt Ltd, talks about putting innovation at the 
heart of all the organisation does

AutoMech is a customer-
centric organisation. Our 
brand promises ‘walking 

that extra mile...’ to provide solu-
tions to our customers. Manufac-
turing processes are optimized, 
giving a better turnaround time. 
Our logistics arm is in shape, of-
fering value added services by 
providing door to door delivery, 
thereby reducing global issues 
with respect to logistics. We have 
developed customised fabrica-
tion processes, which results in 
better and sustainable solutions. 

We have in-house solutions for 
efficient usage of  raw materials 

and waste management 
systems. We regularly 
train our staff  on new 
technologies and industry 
standards. We follow the 
bottom up approach and 
motivate our employees 
across all levels to con-
tribute towards uplifting 
and up-scaling the work 
environment, making our 
processes simpler and re-
latable.

Resilience and reinvention
Biraj Sinha, MD & CEO, UNISON Insurance Brokers, illuminates the path ahead for up-and-
coming leaders

In my formative years as an insur-
ance professional, I was advised 
by my then mentor to cultivate 

the rare quality of  being ‘resilient’, 
in both my professional and personal 
endeavours, citing that life and career, 
can be a tad unpredictable. Little did I 
know, back in the day, how impactful, 
this singular word would prove to be 
through my journey, both as an em-
ployee and years later as the CEO & 
MD of  UNISON.

I would emphasise greatly today to 
all my employees, as also to new and 
upcoming leaders, to be resilient and 
perpetually aim at rising as a phoe-

nix. After years of  nurturing this 
advice, UNISON stands as one of  
the leading insurance brokers in 
India, and has grown exponen-
tially since its inception in 1998, 
with a workforce of  over 350 in-
surance professionals and a pan 
India presence in 12 major cities. 
I am thankful to our UNISON 
family, our valued clients, and 
our esteemed insurance partners 
who continue to have faith in us. 
In return, we at UNISON curate 
a seamless client experience that 
leaves an indelible mark in the 
industry.

Unearthing new growth opportunities
Anubhav Sharma, Founder & CEO, SyncMedia And Adtech, delves into how the brand 
leverages insights-driven growth

With media fragmentation, a nar-
rative has emerged regarding 
a trade-off  between spending 

money on traditional linear or stream-
ing TV. That, I think, is fundamentally 
incorrect. Linear TV remains the most 
scaled way to reach consumers, and 
advertisers require streaming TV to 
complement it. The real question is how 
much of  each to use to make the maxi-
mum possible impact on the bottom line 
while remaining cost-effective.

The solution is to quantify how much 
of  a gap in sales you create when you cut 
your TV ad spends, and whether that 
gap can be filled by deploying streaming 
video with improved cost efficiencies. 

Current TV measurement solu-
tions do not provide such insights. 
It lacks a common denominator 
for determining the value, depth, 
and reach of  viewing instances 
across linear and connected TV 
streams.

At SYNC, we use data and sci-
ence to quantify the effectiveness 
of  television advertising by cap-
turing the immediate behavioral 
response to TV ads, the point at 
which viewers transition from 
passive to active. As a result, our 
clients can really see digital-qual-
ity insights for their TV advertis-
ing.
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Pursuing a common sense of purpose

We are traversing through one 
of  the most challenging times, 
infested with uncertainties 

emanating out of  the pandemic, which 
brought the world to its knees. Uncer-
tainties have further accelerated due 
to relentless inflation, supply chain 
pressures across the globe, economic 
and geo-political instability, and to 
some extent the technological innova-
tions that are seemingly disrupting the 
way businesses are being carried out. 

In order to navigate through these 

uncertainties, it is vital not to pass on 
these to the team members and instead 
of  concentrating on what’s not work-
ing, focus on what is. To be able to have 
the conviction in self  and have the for-
titude and spunk to lead from the front 
is something which is crucial. In such 

times, speed and precision of  decision-
making is very important and at the 
same time act inclusively by foster-
ing strong connection with the team 
members by binding them to a com-
mon sense of  purpose. Empathy is a 
virtue and therefore be compassionate 
towards the team members and keep 
on motivating them. It is vital to stick 
to the fundamentals and not to get rat-
tled and change the direction too often. 
One has to think long term and work 
towards building a resilient organiza-
tion by assiduously focusing on the 
customers and their changing needs.

Sanjeev Vashishta, MD 
& CEO, PathKind Labs, 
outlines his mantras to 
navigate uncertainty

Role of digitalisation in enhancing the 
customer journey
Amit Gainda, Managing Director & Chief Executive Officer, 
Avanse Financial Services, expands on how technology has 
opened new possibilities for delivering value and impact

The BFSI industry is pacing up 
its transformation journey to 
deliver hyper-personalised solu-

tions to its customers. It has embraced 
digital evolution moving from human-
intensive brick-and-mortar processes 
to time and cost-efficient automated 
services. 

New-age NBFCs, such as Avanse 
Financial Services, have adopted digi-
talisation across processes from credit 
decisioning to meeting governance 
& compliance framework and from 

resource optimisation to providing 
robust security. Being an education-
focused NBFC, we have introduced a 
unique student evaluation process. We 
take a segment-led approach that eval-
uates a student's future employability 
potential rather than depending on the 
co-borrower's financial background. 
We analyse their academics, entrance 
test scores, college, course and more. 
We also evaluate alternate data on 
social chatter and verify third-party 
research material using complex AI-

ML tools, which further help us under-
write the right risk.

The synergy of  AI, Big Data, and 
Data Analytics offer meaningful busi-
ness intelligence to implement supe-
rior data management. The overall 
adoption of  technology has enabled 
us to reduce lending risk and provide 
a superior customer experience. It has 
helped us adopt insight-driven lend-
ing, paving the way to cater to various 
white spaces and build a sustained 
profitable enterprise.  
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